
AGENDA ITEM FOR ADMINISTRATIVE MEETING          (   )  Discussion only 
                                                                                                 (  )  Action 

FROM (DEPT/ DIVISION): Public Works 

SUBJECT: PW organizational restructure 

Background:

Public Works seeks to implement a new 
department organizational structure 
designed to improve efficiency with a 
strong focus on succession planning.  Board 
approval to restructure the department 
would include a new organization chart 
(attached) and the addition of 2 new 
management positions.  1)  Assistant 
Director (job description attached) and 2) 
Operational Supervisor (job description yet 
to be developed).  Currently the department 
is operating with no backup at the 
Administrative level. This restructure will 
put in place a strong foundation and ensure 
cross training is in place for the future of 
the department.      

ACTION REQUESTED:

1)  Approve new Department Org Chart 
2)  Approve Assistant Director of PW position 
Range 34 
3)  Approve Operations Supervisor position Range 
30 

ATTACHMENTS: organizational chart, position description 
Date: (8/24/21)          Submitted By: (Tom Fellows) 

************For Internal Use Only************ 
Checkoffs:  
(          )  Exec. Asst.                                                           To be notified of Meeting: 
(          )  Dept. Head (copy) 
(          ) Human Resources (copy) 
( ) Budget (copy) 
( ) Fiscal 
( ) Legal (copy)                                                          Needed at Meeting:  Tom Fellows 
( ) (Other -  List: ) 

******************************************************* 

Scheduled for meeting on:  September 8, 2021  

Action taken:  

******************************************************* 
Follow-up: 










