AGENDA ITEM FOR ADMINISTRATIVE MEETING () Discussion only

(X) Action
FROM (DEPT/ DIVISION): Public Works
PROGRAM: 4530-60290
SUBJECT: Motor Grader Purchase
Background: The Public Works Department is ACTION REQUESTED:

requesting authority to purchase a John Deere
672G 6 WD motor grader from Pape Machinery.
This will be A Sourcewell contract purchase.
Purchase price of the New motor grader to
Umatilla County after the 42% discount will be
$438,000.00 with a guaranteed buy back price at 5
years or 5000 hrs of $287,488. This purchase is a
budgeted purchase and is part of our annual
equipment replacement program. We would expect
the delivery of this machine sometime in
September 2025. The timing of this order is
important, John Deere has an incentive program
that reduces the price of the grader, so we are
attempting to take advantage of this savings
opportunity. The price of this grader is
approximately $8000 less that the one we had
delivered in February this year.

Authorization to Purchase a 672GP motor grader
from PAPE Machinery for a price of $438,000.00

ATTACHMENTS: Proposal from Pape Machinery

Date: (04/30/2025) Submitted By: (Tom Fellows)

************For Intemal Use Only************

Checkoffs:

( ) Exec. Asst.

( ) Dept. Head (copy)
( ) Human Resources (copy)
( ) Budget (copy)
( ) Fiscal

( ) Legal (copy)
( ) (Other - List)

To be notified of Meeting:

Needed at Meecting:

PLEASE RETURN THIS FORM AND ATTACHMENTS TO Executive Assistant
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Scheduled for meeting on: May 7, 2025

Action taken:
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